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Dear Sirs 

Walden School - In Administration (the Company) 
High Court of Justice, Chancery Division, Bristol District Registry 
No 148 of 2017 

1 Introduction 

1.1 Following my appointment as joint administrator of the Company with Eddie Williams by the Govenors 
(the statutory directors of the Company, which is limited by guarantee and also a registered charity) on 
17 July 2017, we are now in a position to conclude the administration.  This is our final progress report, 
including: 

• Appendix A, an account of our receipts and payments for the period ended 9 July 2019. 

• Appendix B, Statement of Insolvency Practice 9 disclosure: payments, remuneration and expenses 
to the administrators or their associates 

1.2 In accordance with paragraph 100(2) of Schedule B1 to the Insolvency Act 1986, the functions of the 
administrators are to be exercised by any or all of them.   

2 Statutory information 

2.1 The Company's registered number is 02527067. 

3 Receipts and payments account 

3.1 I attach our receipts and payments account at Appendix A. You will note that no amounts have been 
paid to the unsecured creditors by virtue of the application of section 176A of the Insolvency Act 1986 
(prescribed part). 

  

To the creditors 
 

10 July 2019 
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4 Report and outcome of administration 

4.1 As reported in the administrators’ proposals, The Company operated an independent co-education day 
and boarding school for children aged 3 to 18 in the town of Saffron Walden. The school site at the date 
of appointment comprised approximately 24 acres incorporating a main building built in the late 1800s 
and other subsequently purpose-built buildings. 

4.2 The Company had experienced financial deficits on normal activities in recent years and was utilising 
overdraft funding from Barclays Bank plc (the Bank), which was necessary for the day to day operation 
of the school. 

4.3 At the date of our appointment the proposed closure of the school had been announced by the 
Governors.  

4.4 The objective of the administration was achieved as a result of the sale of the vacant and buildings. 

4.5 Details of the Company’s assets are provided below. A full list of the expenses incurred during the 
administration is provided in the SIP9 disclosure at Appendix B. 

Assets 

Freehold property 

4.6 The Company operated a school from land and buildings (the Property), that were originally gifted by 
historical bequests subject to trust deeds. 

 
4.7 Following a lengthy sale process we accepted an offer for the Property which was completed on  

20 April 2018 for consideration totalling £7.025 million. 

Summer lets 

4.8 Following our appointment we continued to trade the Company for a short period to enable the 
successful conclusion of the Select English summer let programme. This generated £81,065 of sale 
income for the administration.  

Chattel assets 

4.9 The Company owned various fixtures and fittings, equipment, artwork and antiques. I appointed  
Gordon Brothers International LLC to assist with the sale of these assets which realised a total of 
£61,735. 

4.10 The sale of the freehold property also included £3,500 for security cameras installed onsite. This sum is 
included in the furniture & equipment entry on the receipts and payments account at Appendix A. 

Renewable Heat Incentive Scheme 

4.11 The Company was subject to a Renewable Heat Incentive Scheme and we engaged  
ISTA Energy Solutions Limited to assist with communications and submissions to Ofgem at an agreed 
fee of 5% of realisations. 

4.12 The sum of £20,228 has been received in the period bringing total realisations to £30,810. Further 
realisations are anticipated however, the quantum and timing is currently unknown. 

Book debts 

4.13 The Company’s records indicated that there was outstanding book debts relating to unpaid pupil fees. 
As previously reported, although it was considered that the reconciliation process was complete, it 
transpired that there was insufficient information available for our lawyers to pursue the outstanding 
debts.  
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4.14 Book debts totalling £4,896 have been received during the administration. No further realisations are 
anticipated. 

Miscellaneous assets 

4.15 During the administration I have received £54 in relation to investments, £970 in relation to a trading 
refund, £2,736 in relation to a rates refund, £1,008 in relation to sundry receipts and petty cash from site 
totalling £456. 
 

Liabilities 

Secured creditors 

4.16 The Bank was owed £1,076 million in respect of an overdraft facility. The debt was secured by way of a 
fixed charge against the Property. 

4.17 The balance was repaid in full plus interest totalling £1,202 million on 13 April 2018. 

Preferential creditors 

4.18 Preferential claims consist of employee arrears of wages and holiday pay, up to certain statutory limits.  

4.19 The preferential claims totalled £106,358 and were paid in full on 4 October 2018. 

Non-preferential unsecured creditors 

4.20 As previously advised, we obtained the permission of the Court to distribute funds to the unsecured 
creditors in the administration. 

4.21 Unsecured claims totalling £2,505,554 were agreed and paid in full on 9 October 2018. 

Statutory interest on claims 

4.22 As the creditors have been paid in full, statutory interest at 8% from the date of the administrators’ 
appointment to the date the claims were paid has also been paid, which after tax totalled £247,352. 

4.23 Tax totalling £8,932 was deducted from the statutory interest and was paid to HM Revenue & Customs. 

5 Conversion to creditors’ voluntary liquidation 

5.1 The administration is due to expire on 16 July 2019. As further realisations are anticipated from the 
Renewable Heat Incentive Scheme and to allow time to return the surplus funds to the control of the 
Govenors, we have sent Form AM22 – notice of move from administration to liquidation to the Registrar 
of Companies with a copy of this final progress report on the administration. 

5.2 The Company will enter creditors’ voluntary liquidation on the date that the Registrar registers form 
AM22.  We do not expect any transactions to take place between the date of this report and the date of 
the liquidation, but if there are any such transactions, they will be included in the first progress report in 
the liquidation. 

5.3 As joint administrators we require our discharge from liability from the unsecured creditors. This was 
obtained via a deemed consent procedure on 1 March 2019.  

6 Joint administrators' remuneration and expenses 

6.1 Please see Appendix B for details of our remuneration, expenses and payments made to associates in 
accordance with Statement of Insolvency Practice 9.  
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7 Data Protection 

7.1 Any personal information held by the company will continue to be processed in accordance with 
completing the administration of the company and in accordance with meeting our requirements under 
applicable Data Protection Legislation/law in the United Kingdom.  

8 Contact 

8.1 If you have any queries please contact Matthew Drinkwater on 0161 953 6386. 

Yours faithfully 
for and on behalf of Walden School 

 

 
 

Alistair Wardell 
Joint Administrator 

The affairs, business and property of Walden School are being managed by Alistair Wardell and  
Eddie Williams, appointed as joint administrators on 17 July 2017.   
 

 





Appendix A

Walden School - in administration
Summary of receipts and payments
from 17 July 2017 to 9 July 2019

From From
17/07/2017 17/01/2019

Statement to to
of Affairs 16/01/2019 09/07/2019 Total

£ £ £ £

Receipts
Sales 81,065.42 0.00 81,065.42
Sales (2) 780.00 0.00 780.00
Freehold Land & Property 8,300,000.00 7,025,000.00 0.00 7,025,000.00
Furniture & Equipment 251,921.00 65,235.00 0.00 65,235.00
Book Debts 4,895.50 0.00 4,895.50
Shares & Investments 54.00 0.00 54.00
RHI Scheme 10,582.17 20,227.68 30,809.85
Petty cash 456.35 0.00 456.35
Sundry Receipts 517.10 490.76 1,007.86
Misc Refunds 970.38 0.00 970.38
Rates Refund 2,736.07 0.00 2,736.07

7,192,291.99 20,718.44 7,213,010.43

Payments
Trading Purchases 10,252.00 0.00 10,252.00
Heat & Light 3,238.32 0.00 3,238.32
Telephone 548.42 0.00 548.42
Insurance 21,374.91 0.00 21,374.91
PAYE/NI 3,556.08 0.00 3,556.08
Net Wages 31,704.21 0.00 31,704.21
Other Payroll Deductions 1,272.41 0.00 1,272.41
Property Professional Fees 8,116.80 0.00 8,116.80
Agents/Valuers Fees 89,059.85 0.00 89,059.85
Electricity deposit 1,000.00 0.00 1,000.00
Other Property Expenses 132,167.62 0.00 132,167.62
Insurance 111,598.54 0.00 111,598.54
Security 88,298.00 0.00 88,298.00
Chargeholder (1) 1,202,016.66 0.00 1,202,016.66
Suspense account (490.76) 490.76 0.00
Administrators Fees 900,000.00 600,000.00 1,500,000.00
Administrators Expenses 14,031.61 797.80 14,829.41
VAT irrecoverable 270,373.03 126,777.88 397,150.91
Data Protection 374.88 0.00 374.88
Agents/Valuers Fees (1) 39,085.48 2,200.00 41,285.48
Legal Fees (1) 113,554.10 7,139.00 120,693.10
Professional Fees 19,924.28 22,754.10 42,678.38
Corporation Tax 5,838.60 3,093.00 8,931.60
IT Expenses 7,802.08 0.00 7,802.08
Stationery & Postage 291.39 0.00 291.39
Room Hire 0.00 72.50 72.50
Storage Costs 2,700.32 3,198.41 5,898.73
Re-Direction of Mail 185.00 0.00 185.00
Statutory Advertising 139.85 0.00 139.85
Examination Costs 488.50 0.00 488.50
Bank Charges 1,509.80 0.00 1,509.80
Preferential Creditors (All) 106,357.80 0.00 106,357.80
Unsecured Creditors (All) 2,505,343.82 209.76 2,505,553.58
Statutory Interest 247,351.68 0.00 247,351.68

5,939,065.28 766,733.21 6,705,798.49

Net Receipts/(Payments) 1,253,226.71 (746,014.77) 507,211.94



Appendix A

Walden School - in administration
Summary of receipts and payments
from 17 July 2017 to 9 July 2019

From From
17/07/2017 17/01/2019

Statement to to
of Affairs 16/01/2019 09/07/2019 Total

£ £ £ £

Page 2 of 2 IPS SQL Ver. 2010.01 09 July 2019 12:22

Made up as follows

Bank Account NIB 1,253,226.71 (746,014.77) 507,211.94

1,253,226.71 (746,014.77) 507,211.94

Note:



 

 

 

Payments, remuneration and expenses to the joint administrators or their associates 
Statement of Insolvency Practice 9 disclosure   
This appendix has been prepared in conjunction with the requirements of the Insolvency Act 1986, the Insolvency (England and Wales) Rules 2016 (the Rules) and Statement of Insolvency 
Practice 9 (SIP9). In summary, it covers: 

• fee basis 

• work done by the joint administrators and their team during the period 

• disbursements and expenses 

• sub-contracted out work 

• payments to associates 

• relationships requiring disclosure 

• information for creditors (rights, fees, committees) 



 

 

 

Post-appointment costs  

Fee basis of the joint administrators 
On 15 December 2017 the creditors resolved that the basis of the Joint Administrators’ remuneration be set at £1.5m plus VAT. 

A fee of £600,000 has been drawn in the period bringing total fees drawn to date to £1.5m. 

Work done by the joint administrators and their team during the Period 
I am required to provide narrative explanation of the work done in the period. The following table sets out this information.  
 

 
Area of work 

 
Work done 

 
Why the work was necessary  

 
Financial benefit to creditors 

Assets 

General • Liaising with ISTA and Ofgen regarding the 
outstanding amount due on the Renewable 
Heat Incentive Scheme 

• To ensure all assets are realised • This work was necessary to help realise 
financial value for the benefit of the 
estate and for a distribution to creditors 
should sufficient funds become available 

Investigations 

Governors • Dealing with queries from Governors regarding 
the administration 

• To ensure all queries are dealt with  • This work was necessary to discharge 
the office holders' duties. As explained 
under 'Why the work was necessary', 
although it did not add financial value to 
the estate it adds value to the insolvency 
process 

Creditors 

Unsecured • Queries with creditors regarding their claims  

• Dealing with requests for pupil records 

• To ensure all claims and queries from creditors 
and parents are dealt with 

• This work was necessary to realise 
financial value for the estate and for a 
distribution to creditors should sufficient 
funds become available 

Secured • Preparing estimated outcome statement • To ensure all costs are paid and the remaining 
funds are correctly distributed 

• This work was necessary to discharge 
the office holders' duties. As explained 
under 'Why the work was necessary', 
although it might not add financial value 
to the estate it adds value to the 
insolvency process 



 

 

 

Administration 

Case management • Internal case reviews to ensure statutory 
compliance 

• To comply with insolvency law and regulations • This work was necessary to discharge 
the office holders' duties. As explained 
under 'Why the work was necessary', 
although it did not add financial value to 
the estate it adds value to the insolvency 
process 

Treasury, billing & 
funding 

• Processing receipts and payments  

• Reconciling bank statements to cash book 

 

• To ensure administrators bank accounts are up 
to date 

• This work was necessary to discharge 
the office holders' duties. As explained 
under 'Why the work was necessary', 
although it did not add financial value to 
the estate it adds value to the insolvency 
process 

Tax • Review and submission of CT61 form dealing 
with the tax on interest deducted from the 
statutory interest dividend paid. 

• To comply with tax legislation • This work was necessary to discharge 
the office holders' duties. As explained 
under 'Why the work was necessary', 
although it might not add financial value 
to the estate it adds value to the 
insolvency process 

Pensions • Finalising the appointment of Atkin Trustees 
Limited (Atkins) as the sole independent trustee 
of the Friends School Saffron Walden 1985 
Retirement and Death Benefits Scheme.   

• Corresponding with and assisting Atkins to 
wind-up of the pension scheme. 

• Providing documents and data to Aviva and the 
pension scheme auditors to allow the scheme 
audits to be bought up to date.   

• To comply with pension legislation • This work was necessary to discharge 
the office holders' duties. As explained 
under 'Why the work was necessary', 
although it might not add financial value 
to the estate it adds value to the 
insolvency process 

Conversion to 
liquidation 

• Reviewing case to ensure all matters are 
finalised 

• Drafting final report to creditors 

• To comply with insolvency law and regulations • This work was necessary to discharge 
the office holders' duties. As explained 
under 'Why the work was necessary', 
although it did not add financial value to 
the estate it adds value to the insolvency 
process 

 

 

 



 

 

 

Statement of expenses and disbursements incurred in the Period 
This table provides details of expenses and disbursements incurred in the Period in connection with the work done by the joint administrators, description of which is provided in the ‘Work 
done’ section above.  

 

 
Category 

 
Incurred in the Period (£) 

 
Cumulatively incurred as at Period end (£) 

 
Of which paid by the estate as at Period end (£) 

Category 1 disbursements 

Accommodation 161 4,411 4,411 

Car Hire 0 67 67 

Courier 0 88 88 

Miscellaneous 0 72 72 

Professional Fees 0 1,265 1,265 

Parking & Tolls 45 221 221 

Passenger Rate 0 9 9 

Stationery 0 73 73 

Subsistence 28 1,311 1,311 

Travel Expenses 106 469 469 

Category 2 disbursements 

Mileage 457 6,845 6,845 

Expenses 

Trading purchases 0 10,252 10,252 

Heat & light 0 3,238 3,238 

Telephone 0 548 548 

PAYE/NI 0 3,556 3,556 

Net wages 0 31,704 31,704 

Other payroll deductions 0 1,272 1,272 

Property professional fees 0 8,117 8,117 

Agents/valuers    

Savills 0 82,185 82,185 

Lambert Smith Hampton 0 6,875 6,875 

Gordon Brothers 0 40,021 40,021 



 

 

 

Cheffins 0 1,264 1,264 

Electricity deposit 0 1,000 1,000 

Other property expenses 0 132,168 132,168 

Insurance    

JLT Specialty Limited 0 128,533 128,533 

Eskine Murray 0 4,440 4,440 

Security    

SPS Doorguard Limited 0 88,298 88,298 

Administrators’ fees    

Grant Thornton UK LLP 600,000 1,500,000 1,500,000 

Administrators’ expenses    

Grant Thornton UK LLP 798 14,829 14,829 

Irrecoverable VAT 126,778 397,151 397,151 

Data protection 0 375 375 

Legal Fees    

TLT LLP 0 49,793 49,793 

Veale Wasborough Vizards LLP 0 9,781 9,781 

Gateley plc 7,139 61,118 61,118 

Professional fees    

Miscellaneous 0 4,867 4,867 

ISTA Energy Limited 529 529 529 

ERA Solutions Limited 0 4,840 4,840 

The One Group 0 1,342 1,342 

Genesis PR 225 6,800 6,800 

Hazlewoods LLP 0 2,000 2,000 

Freeths LLP 0 300 300 

Ensors 7,000 7,000 7,000 

Atkins & Co 15,000 15,000 15,000 

Corporation tax 0 8,932 8,932 

IT expenses    

Kristen Batcheler 0 50 50 

EAC Network Solutions 0 3,882 3,882 



 

 

 

Secure I.T Disposals Limited 0 3,870 3,870 

Stationery and postage 0 291 291 

Storage costs    

Room hire 73 73 73 

Total Data Management 2,734 5,434 5,434 

Secure I.T Disposals Limited 491 491 491 

Re-direction of mail 0 185 185 

Statutory advertising 0 140 140 

Examination costs 0 489 489 

Bank charges 0 1,510 1,510 

Total expenses and disbursements    

 

Disbursements are expenses met by and reimbursed to an office holder in connection with an insolvency appointment and fall into two categories: 

Category 1 disbursements 

These are also known as ‘out of pocket expenses’ and are payments to independent third parties where there is specific expenditure directly referable to the insolvent estate; they can be 
drawn without prior approval and consist of the following categories: 

• Travel and subsistence – these costs, which exclude mileage, are incurred by staff in attending trading premises or meetings, for example  

• Office costs – these are costs such as postage or courier charges which are incurred in managing the case 

• Statutory costs – these are costs such as bonding and advertising relating specifically to the case, which are required by statute 

Category 2 disbursements 

These are expenses that are directly referable to the insolvent estate but not a payment to an independent third party. They may include shared or allocated costs that may be incurred by an 
office holder or their firm, and that can be allocated to the appointment on a proper and reasonable basis. Category 2 disbursements require approval in the same manner as an office 
holder’s remuneration.  

To the extent that recovery of category 2 disbursements is sought, this will be for mileage only. Accordingly, the following resolution was made by the creditors on 15 December 2017: 

‘The joint Administrators’ out of pocket expenses at cost, with the exception of mileage which is charged at 45p per mile plus VAT. Mileage is charged at 45p a mile.  

Mileage is charged at 45p a mile. VAT is added as appropriate. Details of these costs are also provided in the table below. 



 

 

 

Sub-contracted out work 
I confirm that, in the Period, I have not sub-contracted out any work that could otherwise have been carried out by us or our team. 

Payments to associates 
Where I have enlisted the services of others I have sought to obtain the best value and service. In the interest of transparency, I disclose below services I have sought from within our firm or 
from a party with whom (to the best of our knowledge) our firm, or an individual within our firm, has a business or personal relationship: 

 
Service provider 

 
Services enlisted 

 

Grant Thornton UK LLP • Tax work/advice (narrative is included within the above narrative of work done)

• Pensions work/advice (narrative is included within the above narrative of work 
done) 

 

 

Relationships requiring disclosure 
I confirm that I am not aware of any business or personal relationships with any parties responsible for approving the joint administrators’ fee basis, or who provide services to us as joint 
administrators, which may give rise to a potential conflict.  



 

 

 

Information for creditors 
Provided below is information to help creditors to understand their rights in insolvency and regarding officeholders’ fees, and the roles and functions of committees. 

R3 is the trade association for the UK’s insolvency, restructuring, advisory and turnaround professionals. Amongst other things, R3 has made available written guidance for stakeholders 
affected by insolvency, in particular creditors, for some of which the web links are provided below.   

Where web links are provided for the information, we will supply this information by post, free of charge on request. 

‘Office holder’ means, for example, the appointed administrator(s), liquidator(s) or trustee(s) in bankruptcy.  

R3 creditor guides 

• Rights of creditors during an insolvency process guides: https://www.r3.org.uk/what-we-do/publications/professional/creditors-guides 

• Background information regarding the fees of officeholders: https://www.r3.org.uk/what-we-do/publications/professional/fees 

• Liquidation/Creditors’ committees and commissioners: https://www.r3.org.uk/media/documents/publications/professional/R3-Guide-to-Creditors-Committees.pdf 

Creditors’ and members’ rights to request information about remuneration or expenses under r18.9 of the Rules  

(1) The following may make a written request to the office-holder for further information about remuneration or expenses (other than pre-administration costs in an administration) set out in a 
progress report under rule 18.4(1)(b), (c) or (d) or a final report under rule 18.14: 

(a) a secured creditor; 

(b) an unsecured creditor with the concurrence of at least 5% in value of the unsecured creditors (including the creditor in question); 

(c) members of the company in a members’ voluntary winding up with at least 5% of the total voting rights of all the members having the right to vote at general meetings of the 
company; 

(d) any unsecured creditor with the permission of the court; or 

(e) any member of the company in a members’ voluntary winding up with the permission of the court. 

(2) A request, or an application to the court for permission, by such a person or persons must be made or filed with the court (as applicable) within 21 days of receipt of the report by the 
person, or by the last of them in the case of an application by more than one member or creditor.  

(3) The office-holder must, within 14 days of receipt of such a request respond to the person or persons who requested the information by: 

(a) providing all of the information requested; 

(b) providing some of the information requested; or 

(c) declining to provide the information requested. 

(4) The office-holder may respond by providing only some of the information requested or decline to provide the information if: 

(a) the time or cost of preparation of the information would be excessive; or 

(b) disclosure of the information would be prejudicial to the conduct of the proceedings; 



 

 

 

(c) disclosure of the information might reasonably be expected to lead to violence against any person; or 

(d) the office-holder is subject to an obligation of confidentiality in relation to the information. 

(5) An office-holder who does not provide all the information or declines to provide the information must inform the person or persons who requested the information of the reasons for so 
doing.  

(6) A creditor, and a member of the company in a members’ voluntary winding up, who need not be the same as the creditor or members who requested the information, may apply to the 
court within 21 days of: 

(a) the office-holder giving reasons for not providing all of the information requested; or 

(b) the expiry of the 14 days within which an office-holder must respond to a request. 

(7) The court may make such order as it thinks just on an application under paragraph (6). 

 

Creditors’ and members’ rights to challenge the office-holder’s remuneration and expenses under r18.34 of the Rules 

(1) This rule applies to an application in an administration, a winding-up or a bankruptcy made by a person mentioned in paragraph (2) on the grounds that:  

(a) the remuneration charged by the office-holder is in all the circumstances excessive; 

(b) the basis fixed for the office-holder’s remuneration under rules 18.16, 18.18, 18.19, 18.20 and 18.21 (as applicable) is inappropriate; or 

(c) the expenses incurred by the office-holder are in all the circumstances excessive. 

(2) The following may make such an application for one or more of the orders set out in rule 18.36 or 18.37 as applicable: 

(a) a secured creditor, 

(b) an unsecured creditor with either: 

(i) the concurrence of at least 10% in value of the unsecured creditors (including that creditor), or 

(ii) the permission of the court, or 

(c) in a members’ voluntary winding up: 

(i)members of the company with at least 10% of the total voting rights of all the members having the right to vote at general meetings of the company, or 

(ii) a member of the company with the permission of the court. 

(3) The application by a creditor or member must be made no later than eight weeks after receipt by the applicant of the progress report under rule 18.3, or final report or account under rule 
18.14 which first reports the charging of the remuneration or the incurring of the expenses in question (“the relevant report”).  

 


